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Letter from our Chairperson 

 

As Chairperson of the Voluntary Board of Management of Connect FRC, it is my 

privilege to serve the community in the Greater Drogheda Area. As a former 

resident of Moneymore, I have witnessed the community-based support the 

centre offers and how it has continued to grow and empower those who access 

the service young and old, with a dedicated staff team and volunteers helping to 

further develop the community we support. 

I am confident the future is bright for Connect FRC and any challenges that arise 

the staff, volunteers and a powerful community base will address these challenges 

with a sense of unity and a deep-rooted strength founded upon the power of 

community.  

Community and Connect FRC work together to help deal with mental health 

issues, family support, parenting support, addiction, domestic violence and 

criminal intimidation, while supporting our children's education, adult education 

and looking after our elder members of the community. By empowering the 

children in the area to continue to engage with education despite barriers, it helps 

teach them about positive changes that can happen with a strong sense of 

empowerment and community support. 

Moving forward post COVID 19, we will be presented with heightened mental 

health challenges and along with global economic instability forcing an increased 

cost of living for a majority of the community. With this said, Connect FRC, the 

voluntary board of Management and volunteers along with the wider community 

will continue to link in with other community services while also providing a safe, 

non-judgmental, welcoming space.  Connect FRC will strive to involve local 

businesses and the wider area of the community in Drogheda, to improve social 

inclusion for all. Through educating the wider area of Drogheda the goal is to 

reduce fear and open discussion around diverse communities and the deprivation 

they may encounter. 
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The proposed larger space for a new community centre will help bring the wider 

community together. Connect FRC continues to lead the community willingly 

towards achievable goals and are agents of positive change through 

communication and attainment of essential specialised community goals. They do 

this while practicing ethically and holistically through critical thinking and 

understanding the difference between management and leadership. The center 

does this by sharing ideas and inviting others to step up through creating space 

to move from a good Family Resource Centre to an exceptional one 

The more support given to the community to excel, the stronger our leaders will 

be due to their ambition to learn and lead the community toward healthy cultural 

change within the Greater Drogheda Area. I look forward to seeing what the 

future holds for Connect FRC and its energetic robust community. 

Ruth Hanratty 

Chairperson 
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Section 1 – About Us 

 

 

1.1 History/ Background to the organisation  

Connect Family Resource Centre was established following a successful application to the 

Family Support Agency by a local community group and was opened in 2009. The centre was 

briefly housed in Moneymore 159, but after a fatal house fire at 171 Moneymore where a family 

tragically lost three family members, Drogheda Borough Council refurbished the house and 

offered it to Connect FRC. In 2014 the gardens were planted and developed by local 

volunteers to create a therapeutic space for the family to come and reflect.  

The Family Resource Centre (FRC) programme as it stands today, is Ireland’s largest National 

Family and Community-based support programme, core funded by Tusla – The Child and 

Family Agency.  
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A central feature of the FRC programme is the involvement of local people in identifying 

needs and developing needs-led responses. FRCs are participative and empowering 

organisations that support families while building the capacity and leadership of local 

communities. FRCs provide a range of universal and targeted services and development 

opportunities that address the needs of families” https://www.familyresource.ie/what-is-a-

family-resource-centre.php 

There are 121 Family Resource Centre’s in Ireland funded under this programme, however 

Connect Family Resource Centre is the only FRC in County Louth.    

 

1.2 Demographics of Our Catchment Area 

Connect FRC is based within Moneymore Estate however as the only FRC in Co. Louth, we 

support service users in the Greater Drogheda Area and surrounding townlands.  

In the Revitalising Areas by Planning, Investment and Development (RAPID) programme 

which launched in 2001, seven smaller areas within Drogheda were selected for Strand 1 of 

the programme on the basis of their levels of deprivation: Moneymore, Pearse Park, 

Yellowbatter Marian Park, Ballsgrove, St Finian’s Park and Rathmullen. The most recent 

available statistics based on the 2016 census data show that at almost 18%, the 

unemployment rate in Drogheda was notably higher than the national figure of roughly 13%. 

The proportion of one-parent households in Drogheda (13%) was also higher than the national 

figures (11%). The median gross household income in Drogheda was €38,876, compared with 

a national median gross income per household of €45,256. In terms of education, Drogheda 

had a higher proportion of residents aged 15 years and over whose highest level of education 

completed was at primary-school level (16%) in comparison to the national population (13%). 

Likewise, the proportion of those aged over 15 years of age in Drogheda who had a third-level 

education (30%) was below the national average (36%). 

 

 

 

https://www.familyresource.ie/what-is-a-family-resource-centre.php
https://www.familyresource.ie/what-is-a-family-resource-centre.php
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1.3 Our Board of Directors 

 

 

1.4 Our Centre Based Team 

From our establishment in 2009, Connect was funded for one full-time Coordinator and a part 

time administrator and part time Community Development &Family Support Worker, with a 

Voluntary Board of Management in place. The Connect staff team has more than doubled 

since 2017. The organisation secured funding for one full-time and one part-time youth worker 

for the PYDP (personal youth development programme) Footsteps Project through 

International Fund’s for Ireland. We are currently hoping to secure additional funding to extend 

this programme.  

In 2019, we were successful in securing funding for a Family Support worker (20 hrs p/w) 

through the Beacon Pilot in collaboration with our local Tusla office and Kells & Trim FRC’s. 

In 2020 we secured an additional full time core funded role of Community Based Family 

Support worker and in 2022 a Problem Gambling Support Counsellor as part of a 3 year pilot 

with the National Forum and the Gambling Awareness Trust.  
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1.5 Our Mission & Vision Statements 
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1.6 Our Guiding Principles 

 

 

Family Support- that the FRC offers a range of strengths-based supports to families that 

primarily focus on early intervention across a range of levels and needs with the aim of 

promoting and protecting the health, wellbeing, and rights of all children, young people, and 

their families in their own homes and communities, with particular attention to those who are 

vulnerable or at risk.  

Sustainability- to provide a diverse range of services to the community which is based on 

their needs and to adapt to the changing requirements, concerns, environments, socio-

economic status, etc, to maintain the centre as an open, relevant, respectful, and progressive 

support.  

Community Development- to be a service that seeks to empower individuals and groups of 

people with the skills they need to effect change within their communities and to create an 

environment where people can exercise their full potential to lead productive, creative lives. 

To support Community wellbeing (economic, social, environmental, and cultural) by offering 

support and services which are defined by the needs and goals of the community. 

Access and Participation- to offer opportunities for all members of the community to engage 

with our services and relevant/age-appropriate events e.g., active age group, children, young 

people, and men’s/women’s groups. To organise and celebrate these events in the 

community, to bring people together, and build bridges between groups and individuals, to 

encourage a strong sense of community spirit, and promote inclusion. 
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Community Leadership- empower people to take positive actions within their community and 

come together to display a strong community voice which is based on honesty, the ability to 

listen and show regard for others' opinions, to be organised and to communicate with purpose, 

respect and transparency. 

Meaningful community engagement/community ownership – To encourage and enable 

community led programmes/projects which celebrates and exhibit the skills, work and actions 

of the community as a whole with an ethos of social justice, participation, equity, diversity, 

learning and co-operation.  

Building on Personal Capacity-To endeavour to continue to provide a space which through 

engagement in courses, services and events leads to an outlet for building skills, friendships, 

meaningful interactions, and peer support, which in turn can lead to improved self-confidence 

and esteem. 

Focal Point for the Community- To make the centre an open, friendly and welcoming space 

which acts as a source of information, advice, advocacy, referral and opportunity. To be aware 

of the needs of individuals and the community and to be supportive and adaptable to meet 

and address those needs. 

Educational Centre- To provide a range of educational and hobby courses in a non-formal 

and non-judgmental community-based setting. We aim to encourage and promote life-long 

learning and the development of individuals within their communities. We aim to develop these 

programmes and activities in partnership with our community. Its purpose is to empower and 

support individuals and communities to increase their skills and knowledge base, have fun 

and improve quality of life. 

Volunteering- To provide volunteering and work/student placement opportunities which offers 

those engaged in the placement a valuable, educational, and rewarding experience. To value 

and respect volunteers and provide ongoing supervision and support.  

 

 

 

 

 

 



   
 

13 | P a g e  
 

 

 

 

 

 

 

 

 

 



   
 

14 | P a g e  
 

 



   
 

15 | P a g e  
 

 

Section 2 – Our Recent Achievements & Challenges 

Achievements Challenges 

Expansion of Connect Team Long-term funding uncertainty outside of 

core funded staff 

Movement of pilot Beacon Programme to 

an SLA 

Core funding does not fund any programmes 

or events and therefore a large part of our 

work is sourcing and managing funding from 

a wide range of funding streams which 

requires additional staffing resources which 

we do not have available 

Award for Volunteer Leader of South Louth 

2021 

Connect operates out of a building which is 

completely unfit for purpose. 8 funded Staff 

members, 1 CE worker, 2 counsellors and 

student placements operating out of 2 small 

offices with no course and meeting rooms 

and inability to social distance. 

Volunteer Friendly Standard award 

received in 2022 

Connect is very hopeful that the community 

facility will become a reality, but the 

additional staffing resources involved in the 

progression of this project is not provided 

and therefore is in addition to the already 

heavy workload of the team 

Investing in Children Award received in 

2022 

Funding and space limitations in meeting the 

increased demand on the services and 

supports from service users  

Continued progression of Community 

Facility via Moneymore Consortium and 

Drogheda Implementation Board 

Inability to meet the increased need & 

demand for foodcloud and FEAD 

programmes due to Food poverty in 

response to vastly increased living costs.  

Positive Work of Connect FRC and the 

community regularly highlighted in local 

media, with numerous visits from local TD’s 

and councillors 

Inadequate IT supports and systems in place 

and need to source funding for systems and 

training of staff 
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The responsive and creative approach of 

the Connect team to support the 

Community throughout the COVID 

pandemic 

We are the only FRC in Co. Louth and 

struggle/or are unable to meet the demands 

from outside the catchment area 

Collaboration with Carlow IT to engage with 

the North East FRC region and source 

funding to train 20 FRC staff members in a 

level 9 post-graduate certificate in Family 

Support 

 

Increase in our service user numbers 

through a planned programme of courses 

and events in response to the presenting 

needs and the positive feedback from those 

engaging with our service 

While we acknowledge & welcome the 

increase in service user numbers this has 

created a significant challenge in terms of 

our current premises which are not fit for 

purpose. 

Involvement in working group B of 

Drogheda Implementation Board and 

involvement in pilot Place Based 

Leadership Programme in conjunction with 

Darndale 

 

Footsteps Project coordinator invited to 

partake in AMBIT programme which is an 

annual outreach programme in the United 

States which is facilitated by the US 

Consulate in Belfast and coordinated by the 

Washington Ireland Program(WIP). 

Individuals from a range of sectors with 

unique experience come together to take 

part from Northern Ireland and the Southern 

Border counties.  

 

One of the successful FRC’s to be part of a 

3 year pilot to provide a counselling and 

support service to those affected or 

impacted by problem gambling. This is a 

collaboration between the National Forum 

of FRC’s and the Gambling Awareness 

Trust 
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2.1 Challenges faced during COVID 19. 

 

COVID presented huge barriers and challenges to a newly formed staff team to continue to 

operate and offers services in a completely unfamiliar and uncertain environment of safety 

risks, guidelines and restrictions. However, it also offered an opportunity to completely shift 

our familiar work practices and it built on our ability to be flexible, creative and responsive. We 

supported and empowered each other as team members and built new relationships within 

the community. 

 

 We quickly learned what ‘zoom’ meant and became experts in outreach work with our 

permission letter in hand to go outside our 5km and while working remotely, delivered a wide 

range of programmes and services via online delivery. During the first lockdown, the team 

delivered approx. 45 food hampers weekly, activity and care packs for families and those who 

were isolated, approx. 120 dry food monthly hampers and counselling continued remotely. 

During the easing of guidelines, we supported the community to attend safe events such as 

our socially distanced picnics, Santa walk by event, and our now annual remembrance event, 

and again responded when guidelines and restrictions were reimposed with online 

programmes and parenting supports. 
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https://droghedalife.com/news/moving-remembrance-service-in-

moneymore?fbclid=IwAR28fo2vuJ3mZZWHDNUYmjap2bNFHQT74JMgeoPreAxPBa5g-

HLlUu5jPW0 

 

 

 

 An image can say a thousand words, and the posts and pictures sent to us on our social 

media platforms have become a space of reflection of the amazing engagement, fun and 

support we experienced collaborating with the community during this period of history in the 

making.  Here is a link to the short film we made with the community about their COVID 

experience 

 

https://www.youtube.com/watch?v=kAHnNznjels 

 

 

 

 

 

 

 

https://droghedalife.com/news/moving-remembrance-service-in-moneymore?fbclid=IwAR28fo2vuJ3mZZWHDNUYmjap2bNFHQT74JMgeoPreAxPBa5g-HLlUu5jPW0
https://droghedalife.com/news/moving-remembrance-service-in-moneymore?fbclid=IwAR28fo2vuJ3mZZWHDNUYmjap2bNFHQT74JMgeoPreAxPBa5g-HLlUu5jPW0
https://droghedalife.com/news/moving-remembrance-service-in-moneymore?fbclid=IwAR28fo2vuJ3mZZWHDNUYmjap2bNFHQT74JMgeoPreAxPBa5g-HLlUu5jPW0
https://www.youtube.com/watch?v=kAHnNznjels
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 2.2 Challenges faced as a result of the feud in Drogheda. 

Moneymore estate, where the Connect FRC centre is based is a strong, vibrant, and resilient 

community; however, the community has been heavily impacted by high criminality and 

stigma due to a highly publicised drug feud which began in 2018 and resulted in the murder 

of four men.  What followed was two years of violence where petrol bombings, arson attacks, 

and threats to kill became a daily occurrence in Drogheda. 

"We were dealing with pipe bombs, serious damage to houses, serious threats to kill, and 

intimidation. At one stage 34 houses had been targeted with pipe bombs and petrol bombs," 

said Chief Supt Mangan. 

https://www.rte.ie/news/ireland/2021/0705/1233069-drogheda/  

https://www.rte.ie/news/ireland/2021/0705/1233069-drogheda/
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A scoping report commissioned by Minister Helen McEntee into the impact of the feud on 

Drogheda published by the Dept of Justice in March 2021,  ‘Drogheda-Creating a Bridge to a 

Better Future’ references Moneymore throughout as one of the main focal points of the feud 

which has had huge consequences on the community and has further embedded issues 

which we seek to support community members and families to address such as criminal 

intimidation, marginalisation, increased disadvantage, and increased pressures on anxiety 

and mental health.  

As mirrored within this report, there is a need and a requirement for focus and input from both 

agencies and the community to be active participants in addressing these issues and making 

real long-term changes. COVID has quite simply been life-changing for everyone. Although 

despite the barriers, restrictions and fear, Connect FRC with the community, has continued to 

engage and support those in need. We want to continue to support the community to engage 

in active citizenship and have the resources to involve them in running events within their 

community and continue to highlight the positive work and community capacity and leadership 

in the county and wider local area. Connect FRC is a member of sub working group B: (Family 

Support, children, young people and education) of the Drogheda Implementation Board and 

fully supports the board in implementing the actions of the Guerin report.  
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2.2 SWOT Analysis for Connect FRC 

 

The SWOT Analysis was informed by the feedback of the staff team, coordinator and Board 

of Directors. 

 

Strengths  

Responsive & 
Adaptability 

Openness & willingness 
to change if/when 

required 

Finding different ways to work during 
challenging times 

 

 

 

High conversion rate 
with funding applications 

Very focused 
programme of work 

Successful in increasing service users 
from diverse groups 

 

 

 

 

Specialized pieces of 
work 

Family support element 
strengthened & 

expanded, new Drop in 
Family Support clinic 

Strong, committed team 

 

 

                 

               

 

Weaknesses 

 

 

Current premises not fit 
for purpose 

IT & Systems 
Infrastructure 

Capturing the work & measuring the 
impact 

 

 

 

Precarious nature of 
some funding strands 

Short term funding 
opportunities create a 
lack of opportunity to 

mainstream successful 
programmes as a result 

Consistent FRC CRM System 

 

 

 

Lack of formalised 
employee well-being 

programme 

The need for our 
courses and services 

has vastly expanded in 
the last 2 years and that 
can put a strain on our 
resources and capacity 

as a team 

Taking on too many projects in 
addition to core work can drain 

resources 
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Opportunities 

 

 

Opportunity to build on 
existing relationships 
with other community 
partners to support 

needs of services users 

Continue to play our part 
in the implementation of 
the Guerin plan for the 

community and the town 

Continue to progress the work of the 
consortium to build a community 

centre to increase access to services 
and supports 

 

 

 

Seek long term funding 
for projects- move from 

interim projects to 
mainstream projects 

Source additional 
funding/resources to 

provide counselling to 
reduce waiting lists for 

services 

Support the community to rebuild 
community pride of place 

 

 

 

 More involvement in the 
working groups and 

community leaderships 
programmes 

Increase access to 
services and supports 
across the community 

Enhance and streamline our IT 
operational procedures 

 

 

 

               

 

Threats 

 

 

Uncertainty around 
funding  

Withdrawal or reduction 
in funding - serious 

impact on programme of 
work 

Long term impacts of COVID across 
the board. 

 

 

 

Community instability in 
terms of anti-social 

behaviour & criminality 

New community centre 
not built  

Current/future restrictions due to 
COVID  

 

 

 
 

 

 

 

 

 



   
 

24 | P a g e  
 

 

Section 3 – The Consultation Process 

The consultation process took place throughout the months of Nov, Dec 2021, and Jan 

2022.  
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3.1 Service User Responses 

 

Q1. Which of the following are the reasons you attend Connect FRC? 

 

 

Q2. What are the benefits of taking part in activities and courses run by 

Connect FRC? 
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Q3. How often do you use Connect FRC? 

 

Q4. Are you satisfied with the service you receive from Connect FRC? 

 

 

Q5. How do you hear about courses and activities available through 

Connect FRC? 
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Q6. What are the following courses/programmes you or your family attend or 

would consider attending? 

 

 

Q7. Do you think Connect FRC are meeting the needs of the community? 
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Q8. What other services, group meetings, courses, or activities would you like 

to see run from Connect FRC? 
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Q9. What can we do better? 
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3.2 Community Partner responses 
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3.3 Themes that emerge from the Consultation Process 

The responses from the consultation process with both service users and community 

partners were analysed. The responses from the service users clearly identified the needs of 

the community. We grouped these needs under five headings. The responses from our 

community partners clearly identified the current issues facing the community and the gaps 

in activities support or services within the area as well as what the organisation could do to 

improve their services. In addition to the input of the service users and community partners, 

the staff team, coordinator, and Board of Directors also provided their input with the 

completion of the SWOT analysis. This combined information was used to inform the 

strategic priorities for 2023-2026.  

 

3.4 Service Users 
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 3.5 Community Partners 

 

 

 

 

 

 

 

        
              
    
         

                                            

                    

            

                

                              

                                               

                     

                  

                           

             
        
            
            

                
         

 Access to timely, relevant, 
appropriate health related services

 Addiction services   supports

 Innovative educational programmes 

 Additional youth supports   services

  ife    ob Skills training

 Better recreational facilities

 Improved access to information   
supports

 Gambling supports   services

 New community centre   facilities
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What can 
we improve 

upon 

 Courses for adults aged 18  30 yrs.

  iaise with other agencies more frequently

 Improved communication with the community  monthly newsletter

 Additional counsellors on the mental health programme

 Advertise what the service offers and provides

 Create a  pride of place  ethos in the community

 Targeted supports for young parents 

  ncourage more community involvement in the regeneration of the area

  xtend the catchment area if possible

 Run more evening events   activities
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4. Our Strategic Priorities 2023- 2026 

6 Key Headings 

 

 

 

 

 

 

 

 

 

 

Internal FRC 
Work

Health

Learning

Safety

Economic 
Security

Social 
Participation
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To achieve full compliance with Charities Regulator & Charities Code    of 

Governance  

 

 To design & implement a new CRM system to capture & record the work 

of the FRC 

 

 To update the current IT system for finance, administration, email & 

bookings; ensuring all staff have been adequately trained 

 

 

 

 

 

 

To collaborate with National Form and Gambling Awareness Trust as one 

of the successful FRC's to secure funding for Gambling addiction support 

as part of 3 year pilot 

 

To source additional funding streams for counselling service to address 

waiting lists for service due to lack of resources 

 

To source additional funding to expand Family Support Worker for the  

Beacon Programme to full-time hours 

 

 

 

Internal FRC 
Work

Health
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To provide weekly Family Support Clinics and to actively promote with 

families and local agencies 

 

To provide a range of Parenting Programmes to meet the needs of 

parents and children from 0-18 years 

 

To build community leadership and capacity with staff support through 

skills building workshops and community led events/initiatives 

 

To continue to work with the Moneymore Consortium and Drogheda 

Implementation Board(DIB)  to progress the building of the new  

Community Facility  

 

To continue to support the work of the DIB as a committee member on 

sub-group B(Family Support, Children, Young People and Education) to 

progress the actions of the Guerin Report 

 

To support the Community to build pride of place with a calendar of 

monthly community events & activities  

Learning

Safety
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To address food poverty and increased living costs by providing weekly 

fresh food hampers via Foodcloud, monthly non perishable food hampers 

and annual school packs via the Fead programme 

 

To liaise with the current funders & potential alternative funders to 

expand the Footsteps Programme 

 

To provide 2 additional work placements and support the 

upskilling/experience building of students and CE worker  

To develop leadership and capacity building within the women's group 

(50+members) 

 

To run a weekly schedule of community informed and community led 

programmes based on the current and emerging needs for families and 

community members 

 

To promote best practice in engaging volunteers from the community  

through the Volunteer Friendly Award process 

 

 

 

Econmic Security

Social Participation
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5. Measurement & Evaluation 

 

Connect FRC recognises the importance of measuring the impact and effectiveness of its 

programmes. We utilise a ‘learning by doing’ approach in all of our work. Our team members 

are trained in measurement and evaluation methods which are built into how the Connect 

FRC team does the work. This Strategic Plan will be measured and evaluated in the 

following ways: 

✓ The Strategic plan will be broken into annual plans, which will run from Jan to Dec 

each year. 

✓ The annual plan will be built using the six key headings and the strategic priorities 

within each of the headings. 

✓ All of the programmes and, activities within the strategic priorities will be planned 

using logic models, which enables the team to identify the desired short, medium, 

and long-term outcomes.  

✓ This method of planning ensures that desired outcomes are identified in advance 

and, after the programme or activity, measured using agreed metrics and evaluated 

as to how these outcomes were achieved.  

✓ Connect FRC will engage with academic institutions where possible throughout the 

strategic plan period to conduct research into particular programmes or issues facing 

the community. This research and other relevant evaluations will be widely 

disseminated throughout the organisation. 

✓ In addition to the above, the coordinator will report to the Board of Directors at the 

scheduled Board Meetings on the performance of the organisation in relation to the 

Strategic Priorities. 

✓ The performance, measurement and evaluation aspect of the strategic plan and 

priorities will also be captured on the SPEAK Online portal, which is the system used 

by the core funder, Túsla, to track and monitor performance and service delivery. 
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